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How Infraon deployed an asset
management module for Healthium to

improve daily operations

Challenges

+ Lack of real-time tracking of assets and
their usage

+ Lot of manual work during auditing

+ Unable to track software licenses and
incurred expenses

Why Infraon?

+ Deployment of Infraon Asset Management
- a SaaS-based module

+ Quick inventory agent installation and the
data it collects

+ Bulk asset onboarding using IT and fixed
assets

+ Software license management

Results

+ 50% - 75% more agent productivity

+ 50% - 75% organization compliance
improvement

+ 50% - 75% annual IT cost savings

About the client

Healthium Medtech Limited is a leading global medtech company
specializing in surgical, post-surgical, and chronic care products.
Their portfolio cuts across several segments, including Advanced
Surgery, Advanced Wound Care, Arthroscopy, and Infection
Prevention. Healthium is the first Indian medtech company to
achieve CE certification under the new EU-MDR norms for Class Il
implants. They are also the largest non-captive surgical needles
manufacturer by volume worldwide, ranking as the fourth largest
suture manufacturer globally. Currently, they serve customers in
more than 90 countries around the world.

The need

The client required a module that enabled real-time tracking of
assets for effortless management and utilization. It should allow
for immediate visibility into the status and deployment of assets
across the organization, which is critical for optimizing resource
usage and reducing unnecessary expenditures.

There was also a demand for automating the auditing process to
reduce the reliance on manual tasks. This would streamline the
auditing operations, minimize the potential for errors and increase
the accuracy of audit reports. Additionally, the client sought a
method to track software licenses and related expenses to
improve financial oversight and compliance.



Solution

The module included installing an inventory agent capable of collecting extensive data on each asset within the
client's organization. The agent automatically documented important details such as asset specifications, locations,
usage patterns, and maintenance schedules. By capturing this information, the system provided the organization with
valuable insights into asset performance and operational status.

Infraon Assets also came with an automated process for bulk asset onboarding, which streamlined the integration of
IT and fixed assets into the organization's existing inventory. It allowed for a faster onboarding of new assets, thereby
reducing the time and labor involved in manual entries.

The module featured an advanced software license management system to track the allocation, usage, and

expenditures, enabling the client to maintain compliance with licensing agreements and manage costs.

Benefits

+ 50% - 75% boost in agent productivity with streamlined workflows and reduced manual tasks
+ 50% - 75% higher organization compliance, ensuring adherence to industry regulations and standards
+ 50% - 75% annual IT cost savings, significantly lowering overall business expenditures
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