
How Infraon equipped Baldor 
Technologies Pvt. Ltd with advanced 
asset management capabilities

About the client
BaldorTech, an emerging start-up based in India, is poised to 

transform the recruitment industry. Established by experienced 

professionals who have led various organizations across multiple 

sectors, both small and large, the company specializes in HR 

analytics and decision-making platform services. Baldor 

Technologies also offers services in financial risk management, 

human resources, and the sharing economy, catering primarily to 

customers within India.

Challenges
� Extensive usage of spreadsheet�

� No real-time tracking of assets and usag�

� Lot of manual work during auditin�

� Manual approval process for asset 

purchase/allocation

The need
The client relied on spreadsheets for managing asset 

management-related tasks, which led to several operational 

challenges. The lack of real-time tracking capabilities meant there 

was no instant visibility into asset status or usage. The absence of 

real-time data was challenging during audit periods, where the 

team faced a substantial amount of manual work to verify and 

reconcile asset records.


Hence, the client wanted to shift from the manual process for 

approving new asset purchases or allocating existing ones. It 

would also mean the asset management system was no longer 

prone to errors. That way, procurement delays and inefficiencies in 

asset utilization were a thing of the past. Basically, the client 

required a solution that could automate these processes, 

streamline asset management, and improve real-time data 

accessibility to enhance decision-making.

Why Infraon?
� Fast implementation of Infraon Assets – a 

fully integrated SaaS asset management 

modul�

� Inventory agent installation and the data it 

collect�

� Barcode or QR code scanning and printin�

� Asset allocation and approval workflo�

� Ease of use and user experience

Results
� 25% - 50% increased agent productivit�

� 25% - 50% improvement in organization 

complianc�

� < 25% saved cost on IT spent annually



Solution
Infraon Assets, a fully integrated SaaS asset management module, was quickly deployed to address the client's 
challenges with manual processes. It helped create a major improvement in managing the complete asset lifecycle.


Infraon Assets came with a feature that automated the collection of detailed asset data. It was crucial for gathering 
extensive information on each asset, such as specifications, configurations, and operational data, which were updated 
in real time in the system's database. The module supported barcode and QR code functionality, which simplified the 
process of tracking and updating asset information.


Infraon Assets also transformed the process of asset allocation and approval by automating these workflows. It 
accelerated the procedures for requesting and approving new assets, thus streamlining what was previously a time-
consuming process that involved multiple steps.


The module’s user-friendly interface and operational simplicity enhanced productivity, making asset management 
tasks a lot more manageable.

Benefits 
� 25% - 50% increased agent productivity due to streamlined workflow�
� 25% - 50% improvement in organization compliance, thanks to better tracking and management capabilitie�
� >25% saved cost on IT spent annually driven by seamless automation and process optimization
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